GJARA Public Relations/Membership Committee
Meeting Minutes
11/10/2021
10:06 AM, Meeting Called to Order by Don Potter
Attendance:







Stewart Cruickshank, Bray Realty
Lori Dearth, Stellar Realty
Kellsie Wells, Fairway Independent Mortgage
Shalea Moon, Fairway Independent Mortgage
Bill Needham, RE/Max 4000
Don Potter, Doyle & Associates


Special meeting called to address upcoming Affiliate Appreciation event scheduled for 11/17/21. Meeting minutes from November meeting not reviewed or approved.
Open Issues
Affiliate Appreciation Event
With only 7 days remaining, event planning is not currently at a place where the committee feels confident a quality event can be held. A save the date was emailed recently, but only to parties who subscribe to GJARA newsletter, and no RSVP request has been sent. Many affiliate employees are likely unaware of event. Attendance may also suffer as we enter the holiday season as businesses hold their own holiday events.
Committee agrees to postpone event to January 2022 to celebrate the start of the new year and not compete with upcoming holiday events. Stewart Cruickshank will contact the venue to cancel reservation for 11/17/21.
Motion to Reallocate Funds
10:39 AM, Lori Dearth motioned to request permission from the board to reallocate funds for this event and fund an affiliate appreciation gift, likely a delivery of baked goods to affiliate offices in December 2021. The requested budget for this gift will be $2000. 
New Business
b)	To be considered at next committee meeting:
	1. Planning for January Affiliate Appreciation event. 
2. Change date and time of Membership/PR Committee of 1st Wednesday at 11AM to encourage affiliate attendance. Affiliates meet 2nd Wednesday at 9AM. 
10:59 AM Meeting Adjourned by Don Potter
