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Memorandum
To: 	The Board of Directors
From:	R. Ripley/CEO
Re:	Proposed Mission, Vision, Values Statements
Date:	10.10.2022
GJARA proposed Mission Statement:
· Our mission is to be the collective voice for real estate and consumer property rights in Mesa County, and to advance GJARA REALTORS® as local industry leaders in knowledge, ethics, and professionalism.
GJARA proposed Vision Statement(s):
· To serve our membership by proactively adapting to provide (deliver) relevant, timely, assistance and resources to support their businesses and careers in an ever-changing market.
OR
· To support the ongoing success of our members, their careers, businesses, and lives by providing timely training, tools, and support, allowing them to perform optimally, ethically and professionally in the service of our clients and communities.
GJARA proposed Value Statement/s:
· We believe in promoting and preserving an individual’s right to own, transfer and use real property and that our role is to enhance and protect that right for our clients and neighbors
· We believe our members play a vital role in the economic health of our community and culture today, and in the future
· We believe in our members ability to positively impact the lives of the residents of Mesa County and Colorado at large
· We believe in providing our members with the training, tools, and technology to serve our clients and communities ably, ethically, and professionally
· We believe our members must always represent themselves, our industry, and our Association in an exemplary manner personally, and professionally. 
· We believe that home ownership provides significant value, safety, and comfort to the lives of our families, neighbors and friends.
GJARA proposed Goals for 2023-2026:
· Improve communication with members and consumers by implementing an ongoing multi-phase communications plan
· Improve local and regional advocacy/issues management program with the possible addition of a Governmental Affairs resource(s) 
· Continue to support member skills development and professionalism with timely, relevant education programs
· Create a more professional industry environment by reviewing the need for a local Professional Standards resource.
· Increase the use and reliance on our MLS offering by enhancing products and training opportunities  
· Increase the image and awareness of the Association and our members by increasing local engagement and communication
· Provide added value to our membership by positioning GJARA as a key resource for issues that involve housing, growth, new housing construction, and economic development.
GJARA proposed metrics/measurements:
· Developed, executed, and implemented a multi-phase communication program with trackable results
· Addition of GAD resource(s), number of issues addressed, number of actions taken, resulting policy outcomes
· Continuation and addition of education offerings, number of classes held, number of members participating
· Creation of Professional Standards offering, number and severity of issues addressed
· Addition and adoption of MLS offerings and member engagement with specific MLS training classes
· Track and increase local media coverage of the Association and our members, identify and track opportunities for community engagement- issues management, donations/foundation involvement, community service interactions
· Monitor the number of issues identified and engaged with, track member engagement with web forums, website visits to resource areas and contact with GJARA leadership and staff
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